Development of aerobic composting processes using sludge & BOW
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Tasks/months Feb-Mar |Apr-Jun  |Jul-Sep Oct-Dec |Jan-Mar |Apr-Jun |Jul-Sep |Oct-Dec [Jan-Mar|Apr-Jun |Jul-Sep |Oct-Dec
C Start Date
Assessment of the existing situation and existing management schemes =
in Morocco regarding sewage sludge & BOW < » |L—_1/2006
Assessment of the existing situation and existing management schemes
in the EU regarding sewage sludge & BOW
Review of composting practices in the EU < >
Trip to composting facility in Germany ‘
Trip to composting facility in Switzerland .
DR PR S
Assessment of the existing situation and existing management schemes
in Morocco regarding sewage sludge & BOW P TRE W >
Assessment of the existing situafion and existing management schemes
in the EU regarding sewage sludge & BOW D I R >
Review of composting practices in the EU ETR R >
Trip to composting facility in Munich-Germany 0"
Trip to composting facility in Frankfurt-Germany (,‘
Design of the composting system (main phase & maturation) >
Construction of the composting system +—>
Completed composting unit [ |
Design of the composting system < >
Construction of the composting system P QEESRET -
Completed composting unit o
Physico-chemical analysis of sludge generated from the WWTP <P
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the system

Development of alternative composting processes and optimization of

Composting unit operating under optimal conditions

Development of phytotoxicity tests to evaluate suitability of compost end P _
product for agricultural application - v
Examination of the effects of compost on selected crops D R R R >
<
Assessment of the alternative uses of the compost products <-p
Suggestions for the development of compost market in Morocco <»
PN S
Development of specifications on the optimum operation of the <
composting system 0 | T >
Development of specifications on the quality of the compost product D >
Development of guidelines on the rerquirments for compost use R »
Kick-off meeting ®
Formulation of Steering Committee and of Management Team e
Endorsement of Action Plan [ ]
Progress Reports | — Progress Report
Interim report —
Final Report
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